Creating Long — Term Solutions to Deep — Rooted Problems

Education: Primary and Secondary

Education is the foundation for financial success and responsible citizenship. Historically, the
lack of education has led to the absence of hope, wasted lives, violence, incarceration, and even
death. The entire educational system, from pre-school to university, must be held accountable to
the community. It must empower students to live creative, effective and contributing lives. We
therefore challenge the education community from Kindergarten through Grade 12 to do the
following:

e Increase efforts to assure African American students achieve educational success within
all learning environments at all levels.

e Increase family participation and support for school districts’ Student Assistance
Programs (S.A.P.). Families should be encouraged to have input into the school’s efforts
to maintain S.A.P. funds.

e Be accountable for educating all students. Work with community advisory boards and
student advisory boards to identify unsound educational practices and develop curriculum
changes that will improve outcomes for African American children.

¢ Commit to develop and implement an expanded black history curriculum that establishes
links to the past and that makes connections with the present, regardless of the racial mix
in the school. Ensure that this curriculum will be taught throughout the year, not just during
Black History Month. Make an ongoing commitment to include information that reflects the
life achievements and struggles of people of color, both past and present, who can serve
as positive role models for all youth. Provide appropriate library resources to support the
curriculum.

e Incorporate classes that teach the values, cultural principles and belief systems of
African, African American and other cultures. Utilize them as a tool to empower students,
their families and the community to heal from the violence that prevails today. Investigate
local, national, and international approaches.

¢ Institute and expand curriculum at all grade levels to include lessons about democracy
that include such topics as fundamentals of constitutional government, civil and human
rights and equality before the law, free and fair elections, due process of law — which
should be, and are, the pillars of democracy. Teach young people the true meaning of a
fully democratic society.

o Review current textbooks and resources, replacing them with those that provide a
multicultural approach, and develop a curriculum that addresses the needs of African
American students.

¢ Include courses that assist the student in becoming competent with technology. It is not
enough to "teach to the test" in order to meet minimum educational requirements.
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Require students to participate in community service opportunities as a requisite to high
school graduation. Service provides opportunities to learn important life skills and explore
potential career options.

Require guidance counselors to provide individualized career counseling and track the
student's progress toward meeting educational goals.

Require parents, administrators, guidance counselors and teachers to review the
student's progress toward meeting educational goals on a monthly basis.

Ensure that community-based organizations have a thorough knowledge of graduation
requirements so that they can offer an action plan to parents and students for completing
graduation requirements from high school. This resource should be available in the
community for all school age youth to assist them in furthering their post high school
education.

Provide information regarding financial assistance for students wishing to obtain further
education and training after high school.

Encourage students planning to attend college after graduation to take college courses
while still in high school. These courses should be affordable and scholarship discounts
should be offered to students with strong grade point averages (GPA).

Hire school principals and other administrators who set high achievement standards for
their staff and for the students who exhibit abilities to inspire -- not just those who
technically meet the bottom-line requirements.

Hire more teachers throughout all grade levels, who reflect the diverse cultures and races
of the community, particularly, more African American male teachers. Increase the number
of people of color in managerial and administrative positions.

Encourage teachers’ unions to do more to recruit and provide a supportive work
environment for African American teachers.

Provide effective cultural sensitivity training to all teachers, counselors, administrators,
and staff.

Open school buildings for community use during non-school hours.

Advocate for meaningful parental, family, and caregiver involvement by providing
opportunities for everyone to get involved, including working parents and caregivers.
Implement programming to encourage parents to support parent/ teacher/student
organizations.

Encourage more organizations and agencies to sponsor mentoring programs and provide
in-school facilities for them. Expand existing in-school programs that successfully serve
youth.

Invite social service providers, including mental health professionals, to speak to

teachers, parents and the community on various issues that have an impact on students’
learning and development.
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Ensure that all school activities, including career days, talent shows, and clubs, reflect the
diversity of the community.

Provide separate meeting space for speak-out sessions, lectures and assemblies related
to issues addressed by the Coalition Against Violence in this document.

Be more responsive to community outcries concerning expelling and suspending African
American children for trivial and unnecessary reasons. Examine the negative effect
oppressive school policies have on student morale and mental well-being. Such
oppressive policies undermine learning and provide opportunities for other negative
behaviors.

Examine the fairness and effectiveness of the suspension/expulsion policy. Discipline
measures should be corrective, yet supportive, to help students without having to disrupt
their education.

Advocate for redefining discipline as a movement away from interpreting misbehaviors or
wrongdoings as acts of defiance or opposition to authority. Disruptive behavior may
simply be a declaration of frustration, rather than defiance to the school system.

Decrease punishment inequities across race, gender and socio-economic lines. Practice
more sincere and effective ways to decrease suspension or expulsion rates which
disproportionately affect African American students.

Increase utilization of diverse cultural-values models, which can be incorporated with the
current school’s discipline processes. Provide training and/or additional training for
teachers on how to handle disruptive students. Also, incorporate social-emotional learning
programs that teach students how to manage their own emotions and behaviors
throughout their school experience.

Make better effort to inform and educate students and families about the school system’s
expectations for acceptable behavior. Provide public awareness announcements in area
newspapers and other media, or post policies on school websites.

Provide parents and the community with information about appropriate corrective services
(whether school- or court-ordered) that are not punitive. Such service must be meaningful
and relevant for the purpose of challenging students to understand their responsibility to
school and to society.

Re-examine the truancy policies currently in place with regards to African American girls
and boys. Give parents assistance in keeping students in school and decrease truancy
through more effective case management.

Utilize families, concerned community members, and business owners to assist in
identifying students who are not in school.

Ensure that school staff persons make every effort to contact parents and caregivers
when students have been designated absent by the beginning of classes, for the
protection of all students.

Require parents and other caregivers, in the interest of children’s safety, to provide the
schools with working phone numbers.
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o Make schools and areas surrounding school safe zones, specifically with regard to drugs,
gangs, and violence. This may include enforcing existing policies around these issues,
and/or creating new ones.

e |dentify and implement age and grade appropriate methodologies that address issues of
drugs and alcohol and their impact on education, as well as violence in the community.

e Utilize peer education programs to address drug and alcohol abuse and factors which
can lead to violent behavior.

e Welcome parent-community-teacher involvement in improving employment prospects
and developing training programs.

¢ Disseminate resource lists that offer youth information about career paths, existing youth
employment programs, apprenticeship programs, and training.

e Provide information to parents and caregivers so they know what counseling and training
programs are available to their families.

Permission is granted to reproduce this document, in part, or in its entirety. However, please contact the Coalition
Against Violence to let us know how this document is being used. Email address: cav.pgh@gmail.com
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Creating Long — Term Solutions to Deep — Rooted Problems

Education: Colleges and Universities

Universities and colleges need to take advantage of the opportunities related to the multicultural
diversity of its students by including courses that reflect that diversity. Colleges and universities
should be at the forefront of this movement because of their unique position to educate young
people from all backgrounds. Responsibility for the implementation of this initiative must come
from the top. Therefore, colleges and universities should:

Develop early admissions projects that identify students in their junior year of high school
and encourage them to take introductory or remedial courses that lead to guaranteed
admission to a college or university.

Develop mentoring programs that pair inner-city youth with faculty and administrative staff
who will mentor the youth, at least through the crucial first year of college. The mentors
must help the students realize that they too have value.

Provide summer programs that allow youth the opportunity to visit a college so that they
become familiar with college life. Require content in freshman level core courses that gives
students an understanding of the nature of violence in America, and their ability to impact
necessary and positive change.

Collaborate with high schools to develop and expand courses for students to complete
college courses while still in high school, or to accelerate completion of education that
leads to a career.

Provide and expand scholarship programs for needy students.

Develop and implement programming aimed at strengthening academically challenged
students in order to increase their level of success and rate of graduation.

Provide additional support for such students to help raise literacy, increase
comprehension, and develop critical thinking skills, all of which are important for academic
success.

Support student organizations that provide mentoring, tutoring, and other services
designed to increase the academic achievement of at-risk youth.

Require academic experiences including courses that cultivate awareness and respect
for people of diverse cultures. Make certain that the contributions of African Americans
and other people of color are included throughout the curricula offered in colleges and
universities. Require that all students take a comparative history course that includes the
contributions of people of color.

Establish and/or expand consortiums of local college and university departments and
schools of social work, mental health, minority health, psychology, child care, drug and
alcohol, child development, child and family studies to provide experts to counsel, mentor
and provide recovery programs for individual and family victims of violence.
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e Increase the number of internships and co-op education placements for college students
with community organizations and church social action programs that provide services to
victims of violence.

e Provide scholarships for heads of households and children of those families who have a
history of committing or being victims of violence to break generational cycles.

e Sponsor after school programs and conduct summer camps/retreats for children who
have been victims of violence or who come from families experiencing violence. Discuss
topics such as how to handle grief, how not to be a victim, and how to resolve conflict.

e Conduct parent workshops on topics such as the grieving process; how not to transmit
violence to their children; and the recognition of the potentials for violence for parents who
have either been victims of violence or who themselves have lost children to violence.

o Provide free access to college and university plays, concerts, and sporting events, as well
as to facilities with basketball, tennis courts and swimming pools for members of the
community who have experienced violence.

o Expand opportunities for college instruction to those presently incarcerated for committing
acts of violence and provide pathways for degrees and employment upon their release to
create new life opportunities.

e Build relationships with communities by developing collaborative efforts and leadership
programs; by establishing service learning programs that provide students and faculty the
opportunity to build meaningful community relationships; and by providing learning
opportunities in local neighborhoods for problem solving, personal growth and leadership
development.

e Utilize and strengthen resources for higher education institutions to provide periodic
forums for government and community leaders to engage in open and candid discussion
about the findings of any research that impact communities plagued by violence. Target
outcomes would be the development of specific community action plans with identified
strategies, tactics, and goals.

e Utilize peer mentoring and professional support to address abuse of alcohol and other
drugs.

e Continue the institutional role in economic development by addressing the region’s
workforce needs through the development of new curriculum and training programs
targeted to needed skills; by providing technical assistance to businesses; by facilitating
entrepreneurial training; and by creating new companies through technology transfer.

e Actively solicit significant participation by MBE/WBE (Minority and Women'’s Business
Enterprises) for both construction and goods and services contractual opportunities.
Effective monitoring policies and procedures must be in place to guarantee
implementation. Universities and colleges should be vigilant in their efforts to ensure that
African American men are included in the process.

Permission is granted to reproduce this document, in part, or in its entirety. However, please contact the Coalition
Against Violence to let us know how this document is being used. Email address: cav.pgh@gmail.com
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